
Monitoring and Evaluation 
Approaches Greater Manchester



Background and Governance 

• In 2019 Greater Manchester launched its 
first 5 Year Environment Plan.

• As part of this we set out the intention to 
take a mission-based approach.

• This governance systems supports 
collaborative, cross sectoral delivery.
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Current M&E approaches
• M&E has been developed alongside the delivery of the 5 Year 

Environment Plan.

• Examples of measures include 
• Number of retrofits, EPC data, renewable energy generation, EV charging 

infrastructure, mode share, trees planted, hectares enhanced, volunteers,  

• Reporting is done quarterly to senior leaders and challenge groups.

• Creating organisational change through decision support tool.
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Next steps 
• M&E process is being developed alongside next environment plan 

development.
• Considering whole system incorporating co-benefits.

• Challenge existing data sources.

• Address areas that we have struggled to monitor e.g. behaviour change.
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